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1 May 2026

TSUTSUMI JEWELRY Co., Ltd.
4-24-26 Chuo, Warabi City, Saitama
335-0004, JAPAN

Re: Request for Additional Disclosure of Adjusted Support Ratios at the June 2026 AGM and
Notice of Shareholder Proposals

Dear Board of Directors,

The Tokyo Stock Exchange recently conducted a public consultation titled “Review of the Listing
Regime for the Protection of Minority Shareholders and Related Matters.” The Company squarely
falls within the category of issuers for which the minority shareholder protection issues addressed in
that consultation are directly relevant. The founding family controls approximately 70% of the voting
rights, while the Seiji Tsutsumi Memorial Scholarship Foundation holds a further approximately 6%.
On that basis, the support ratio for last year’s director election proposal concerning the president is
calculated to have fallen below 50% once those voting rights are excluded.

Accordingly, in light of the purpose of that consultation, we request that, for all management
proposals and shareholder proposals to be submitted at the AGM scheduled for June 2026, the
Company voluntarily provide additional disclosure of adjusted support ratios calculated by excluding
the voting rights held by the founding family shareholders and the Seiji Tsutsumi Memorial
Scholarship Foundation from both the numerator and the denominator.

We also recently had the opportunity to meet with Mr Yuichi Kakinuma, the Company’s independent
outside director. During that meeting, we exchanged views on the need for management grounded
in the cost of capital and for the formulation of a medium-term management plan. In our view, the
prompt disclosure of such a plan is now an urgent matter for the Company. If the Company is to
implement management that properly reflects the cost of capital and improve shareholders’ value, it
is essential that it formulate and disclose a plan that clearly sets out concrete capital efficiency
targets and a disciplined capital allocation policy.

Accordingly, the fund in which our representative is involved (the “Proposing Shareholder”) has
submitted shareholder proposals seeking, as set out below, to give concrete form to these matters,
including a review of whether continued listing remains justified. In addition, in order to promote
management with a clear focus on the cost of capital and capital efficiency, the Proposing
Shareholder has also proposed that Satoru Matsuhashi, our representative, be nominated as a
candidate for director of the Company.

The Proposing Shareholder has separately delivered the shareholder proposal letter together with
the acknowledgement slip relating to the request for an individual shareholder notice. Set out below
are Section |, “Matters Proposed,” and Section Il, “Details of and Reasons for the Proposals,” from
that shareholder proposal letter. For purposes of the text below, “Tsutsumi Co., Ltd.” is referred to as
the “Company.”

l. Proposals
1. Partial amendment to the Articles of Incorporation regarding the formulation of a medium-term
management plan to enhance shareholders’ value
2. Appointment of one Director (excluding Audit and Supervisory Committee members)
Il. Details and Rationale of the Proposals
1. Amendment to the Articles of Incorporation (Medium-Term Management Plan)

Proposal

A new chapter and article shall be added to the current Articles of Incorporation:
5



Chapter 8: Medium-Term Management Plan
Article 43
The Company shall formulate a medium-term management plan covering three fiscal years,
commencing each fiscal year.
2. The Company shall disclose, annually, the achievement status of the numerical targets for the
final fiscal year of such plan.
3. The plan shall include the following:
(1) Target ROIC for the final fiscal year
(2) The amount and breakdown of invested capital used in calculating ROIC
(3) The Company’s recognised WACC at the time of formulation
(4) Assumptions underlying the cost of equity used in calculating WACC
(5) Target DOE for each fiscal year
(6) A determination, in the final fiscal year, of whether the Company should remain listed, and
the rationale for such determination

Rationale

The Company’s shares have traded significantly below book value for a prolonged period, and
capital efficiency remains below the cost of capital. In addition, the Company holds cash equivalent
to more than half of its market capitalisation, with an equity ratio exceeding 90%, indicating a
materially inefficient balance sheet.

Despite this, the Company has not formulated or disclosed a medium-term management plan. This
stance effectively abandons the accountability expected of a listed company.

Given the concentrated ownership structure, minority shareholder discipline is inherently limited.
The disclosure of concrete targets is therefore necessary to impose appropriate discipline on
management.

This proposal requires the Board to annually reassess whether it is rational to remain listed —
namely, whether the Company can meet market expectations as a listed entity or should instead
return capital to shareholders through delisting.

2. Appointment of Director
Proposal
To appoint one Director: Satoru Matsuhashi

Name (Date of Birth)
Satoru Matsuhashi, CFA, CESGA (27 July 1986)

Career Summary

April 2009 — Nippon Life Insurance Company

April 2014 — Seconded to Nippon Life Schroders Asset Management Europe Limited
April 2018 — Strategic Capital, Inc.

September 2022 — Nanahoshi Management Ltd. (CEO)

Significant Concurrent Positions
Director, Nanahoshi Management (UK) Ltd.
Engagement Representative for Japan Activism, Mercury AIFLNP V.C.I.C Ltd

Reason for Appointment

Mr Matsuhashi has extensive experience as a Japan and European equity analyst and fund
manager, as well as practical experience as an activist investor engaging with management to
enhance shareholders’ value.
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He combines investor expertise with entrepreneurial experience in both Japan and the UK,
providing an international perspective. He also brings a strong focus on environmental and social
issues, supported by multiple ESG qualifications, and has actively addressed issues such as conflict
diamonds from the perspective of reducing the cost of capital and improving shareholders’ value.

We believe his appointment will contribute to improving the Company’s performance and its
valuation in the capital markets.

Notes

There is no special interest between the candidate and the Company.

The candidate is an outside director candidate.

Mercury AIFLNP V.C.1.C Ltd, where the candidate serves as Engagement Representative for Japan
Activism, holds 212,700 shares of the Company as of 31 March 2026.

Rationale

As described above, the Company faces structural issues, including potential conflicts of interest
with minority shareholders and insufficient management discipline based on the cost of capital. The
current Board has not adequately addressed these issues.

The candidate is expected to provide independent oversight grounded in capital market discipline.
He has already engaged with the Company on capital allocation and governance matters, including
direct engagement with the founding shareholders and outside directors.

His appointment would embed cost of capital discipline within the Board, mitigate conflicts of
interest, and contribute to enhancing shareholders’ value.

https://polishingtsutsumi.com/english/

Sincerely,
Satoru Matsuhashi
Representative, Nanahoshi Management (UK) Ltd.

Disclaimer

This English translation is provided for convenience purposes only. In case of any discrepancies between the
Japanese and English versions, the Japanese version shall prevail. Nothing in this document or any
information provided herein should be construed as an offer, invitation, product marketing, advertisement,
inducement, representation of any kind, or as advice or recommendation to buy or sell any investment
products, to make any type of investment, or as an opinion on the merits or suitability of any particular
investment or investment strategy, unless explicitly stated otherwise. The information contained herein may
not be retransmitted, reproduced, or published, in whole or in part, without prior authorisation. Any
unauthorised use is strictly prohibited.
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