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26 March 2026

TSUTSUMI JEWELRY Co., Ltd.
4-24-26 Chuo, Warabi City, Saitama
335-0004, JAPAN

Re: Strategic Review of Listing Status and Capital Structure
Dear Board of Directors,

We refer to our recent meeting with Mr. Tetsuya Yoshikawa, Head of the Corporate Planning Department,
at which we outlined the substance of our shareholder proposals to be submitted at the forthcoming AGM
scheduled for June this year.

To date, we have engaged with the Company on the premise that, as a listed company, it would pursue
policies aimed at enhancing shareholders’ value. At the same time, we made it clear during the meeting
that, should the Company have no intention of shifting towards a management strategy aligned with
shareholders’ value, it would be necessary to seriously reassess the merits of maintaining its listing
status itself.

As a concrete reference point for a potential take-private pathway, we drew attention to the recent case
of Heian Ceremony Service Co., Ltd., which resolved at its board meeting held on 10 February 2026 to
proceed with a privatisation. In that case, the company established a special committee to ensure
procedural fairness and implemented a squeeze-out through a share consolidation, delivering cash
consideration to minority shareholders and resulting in a shareholder base limited to the founding family
and related parties.

A take-private transaction implemented solely through share consolidation—without a preceding tender
offer—can, in certain circumstances, provide a more expeditious exit opportunity for minority
shareholders at a fair price. That said, such an approach is only justifiable where the fairness of price,
procedural integrity, and appropriate management of conflicts of interest are rigorously ensured.

Against this backdrop, the Company’s current situation is directly comparable to that of Heian Ceremony
Service Co., Ltd. in terms of ownership structure. The top three founding family shareholders collectively
control approximately 70% of the voting rights, indicating that a take-private transaction through a share
consolidation—without a preceding tender offer—is, in principle, structurally feasible. At the same time,
the Company maintains an extremely unbalanced balance sheet, with an equity ratio of approximately
96% and cash holdings of around JPY 30 billion, representing more than half of its market capitalisation.
The Company’s shares have also persistently traded at a significant discount to book value, with PBR
remaining well below 1.0 over an extended period.

Furthermore, at the AGM held in June 2025, while the resolution to appoint Mr. Tagai as President
received 87% approval according to the extraordinary report, this figure is materially distorted by the
votes of the founding family. Excluding those votes, the effective support from minority shareholders is
estimated to be only around 45%. In substance, this indicates that management cannot be said to enjoy
majority support from minority shareholders. Under such circumstances, the rationale for remaining listed
is, at best, highly questionable.

In light of the above, we believe the Board has reached a point where it should formally initiate a review
of strategic alternatives, including a potential take-private transaction, rather than presuming the
continuation of the listing.

We do not oppose the continuation of the Company’s listed status per se, provided that it demonstrates a
credible commitment to delivering appropriate shareholders’ value. However, in the absence of such
intent, we urge the Board to promptly commence a formal review of a take-private transaction, on the
clear premise that minority shareholders are afforded a fair exit at an appropriate price.

Sincerely,
Satoru Matsuhashi
Representative at Nanahoshi Management (UK) Ltd.

Disclaimer

This English translation is provided for convenience purposes only. In case of any discrepancies between the Japanese and English versions, the Japanese
version shall prevail. Nothing in this document or any information provided herein should be construed as an offer, invitation, product marketing,
advertisement, inducement, representation of any kind, or as advice or recommendation to buy or sell any investment products, to make any type of
investment, or as an opinion on the merits or suitability of any particular investment or investment strategy, unless explicitly stated otherwise. The information
contained herein may not be retransmitted, reproduced, or published, in whole or in part, without prior authorisation. Any unauthorised use is strictly
prohibited.



