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20 January 2026

TSUTSUMI JEWELRY Co., Ltd.
4-24-26 Chuo, Warabi City, Saitama
335-0004, JAPAN

Re: Request for a Discussion on Founding Family Involvement and Shareholders’ Value

Dear Mr Yuichi Kakinuma and Mr Atsushi Uemura,
Independent Non-Executive Directors

On 12 January 2026, the sudden resignation of Mr. Dolf van den Brink, CEO of Heineken, was
publicly announced. Heineken is a listed company in which the founding family has held a majority
of the voting rights over the long term (companies in which founding families exert a dominant
influence are hereinafter referred to as “family-controlled companies”). Mr. van den Brink led the
company for approximately six years; however, it has been reported that the company continued to
face challenging conditions in terms of both operating performance and market valuation. His
resignation under such circumstances may be interpreted not merely as a personnel matter, but as
a signal to the equity market regarding how a founding family confronts management outcomes and
market evaluation.

In Japan as well, attention toward family-controlled companies has been increasing. In the “Outline
Draft of the Family Governance Guidance (tentative title)” published by the Ministry of Economy,
Trade and Industry on 24 December 2025, it was explicitly stated that while founding family
involvement may offer strengths such as a long-term perspective and swift decision-making, it also
entails structural risks, including arbitrary managerial behaviour and diminished growth incentives.
The issue is not founding family involvement per se, but rather the manner of such involvement. In
particular, the clarification of accountability for outcomes on the part of the founding family is
increasingly being questioned, a trend that we expect to strengthen further going forward.

Tsutsumi Co., Ltd. (“Tsutsumi”) should also be regarded as a family-controlled company. The current
share price has remained at an extremely depressed level for an extended period, with a price-to-
book ratio of approximately 0.6x, and return on equity below 3%, substantially underperforming the
cost of shareholders’ equity. Despite this situation, the current management has not presented any
concrete policies aimed at improving capital efficiency or enhancing shareholders’ value, while
founding family shareholders continue to support the incumbent management. This structure makes
it difficult to avoid the conclusion that accountability for outcomes, as discussed above, has become
ambiguous.

In light of the foregoing, we would appreciate the opportunity to exchange views with you, in your
capacity as independent non-executive directors who are expected to exercise board functions from
a perspective closest to that of shareholders, regarding how you assess the current stagnation in
shareholders’ value and the divergence between market perception and management, and what
responses may be considered.

As noted in the attachment, we have requested meetings with the founding family shareholders of
Tsutsumi, but these requests have not been accepted. We have also repeatedly sought meetings
with Mr Satoshi Tagai, President of Tsutsumi, which have likewise been declined. Given these
circumstances, we respectfully reiterate our request to hear your views directly as independent
outside directors.

Sincerely,

Satoru Matsuhashi
Representative at Nanahoshi Management (UK) Ltd.
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27 November 2025
Address withheld, JAPAN

Re: Request for an Exchange of Views on Strengthening Shareholders’ Value at Tsutsumi

Dear Members of the Founding Family,

| trust this letter finds you well. The fund in which our representative is involved is currently the sixth-
largest shareholder of Tsutsumi Co., Ltd. (“Tsutsumi”, hereinafter “the company”) as of the end of
September 2025.

In light of the matters set out below, we respectfully request an opportunity for a direct discussion
among major shareholders regarding your voting intentions on matters concerning the company, in
particular your approach to the election of President Satoshi Tagai (“President Tagai”).

1.

Current Circumstances Surrounding Tsutsumi and Its Managerial Challenges

As referenced in Prime Minister Sanae Takaichi’s publication regarding the “cash-on-hand
tax”, as well as the ongoing debate under the forthcoming revision of the Corporate
Governance Code concerning “the accountability of companies for their excess cash holdings”,
there is growing public scrutiny of low capital efficiency caused by excessive cash balances
held by listed companies.

Tsutsumi holds cash and deposits at a level nearly equivalent to its market capitalisation. As a
result, its return on equity (“ROE”) remains below an abnormally low 3%. Despite this, the
current management has presented no concrete measures to improve capital efficiency or
strengthen shareholders’ value, leaving the company trading at a deeply discounted price-to-
book ratio (“PBR”) of approximately 0.5x.

Concerns of Privatisation of a Listed Company by the Founding Family

At the Annual General Meeting (“AGM”) held in June 2025, the proposal to reappoint President
Tagai received 87 % support. However, after excluding the approximately 70% of voting rights
held by your family, the approval ratio falls to merely 45%. This outcome indicates that a
majority of non-family shareholders were opposed to President Tagai’'s continuation.
Furthermore, during the same AGM, questions were raised as to whether the share price was
being intentionally kept depressed for the benefit of the founding family from an inheritance-
tax-planning perspective. In this regard, the Tokyo Stock Exchange has expressly identified, as
an issue commonly observed in family-controlled or owner-controlled companies, the tendency
to “prioritise preservation over growth, including keeping the share price low for inheritance-tax
purposes”.

Given the persistently depressed valuation at PBR 0.5x, the absence of any improvement
measures from management, and your continued support for the status quo, we are compelled
to recognise the possibility that concerns regarding the de facto privatisation of a listed
company by the founding family may be a significant factor contributing to the company’s
markedly undervalued shareholders’ value.

Sincerely,

Satoru Matsuhashi
Representative at Nanahoshi Management (UK) Ltd.



